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1°" MEETING OF THE WORKING GROUP 1 COST
ACTION IC0604 — BUSINESS MODELING IN
PATHOLOGY

We would like to arrange the workshop on Thursday May 8" and Friday May 9" 2008 due to the long agenda. It

is important to establish the right basis for the following work. We have to discuss the general theoretical and

practical aspects of the topic.

Date: May 8™ & 09", 2008

Location: Department of Pathology, Charité University Hospital Berlin, Charitéplatz 1, 10117 Berlin, Germany

AGENDA MAY 8™ 2008

Schedule Topic Comments
13:00 - 13:15 Welcome
13:15-14:00 Introduction Business Modeling in Aspects of Business Cases &
Pathology Processes, Relation to standards esp.
IHE, Tools & Terminology, Aims of
Business Modeling
14:00 - 14:30  Definition of the main Business Cases in Main business cases on a very
Pathology abstract level.
14:30 — 14:45 Break
14:45-16:15 Discussion about the business cases and  Discussion about views and level of
definition of the abstraction levels of business modeling in pathology
process modeling in pathology
16:15-16:30 Break
16:30 — 17:30 Summary of the first day Summary of the work and discussion

AGENDA MAY 9™ 2008

Schedule Topic Comments \
09:00 - 09:15 Welcome & Review of the first day
09:15-10:30 Modeling of the first business case and Establish a common sense in
process in relation to the standards terminology and abstraction level
Establish a design process
10:30 — 10:45 Break
10:45 - 11:45 Review and discussion of the design Review of the meeting and
process establishment of design and review
steps in business modeling
11:45-12:00 Summary & Next steps
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